Team Agreement
CS320 Spring 2025
[bookmark: _Grading]Your first decision as a team is to agree on how you’ll work together. You’ll follow this agreement to establish communication, decision-making, and participation guidelines.

Review this agreement, discuss it as a team, and complete the form. When you are finished, all group members submit a completed copy of the document to Moodle.
Company Name:
[Replace this with your group name]
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Communication 
When working together, we agree to treat each other respectfully. That means:
● our written and verbal communication will be professional
● we’ll take turns when sharing ideas and listen politely when others are speaking
● including all team members equally in decisions about the project

Decision Making
When making decisions as a team, we’ll first listen to everyone’s point of view. We’ll then try to make decisions everyone can agree on and find reasonable compromises when necessary. Once a decision is made, we all agree to work on it with our best effort, even if it isn’t our personal choice.

Participation
We agree that this project will only succeed if we all participate and work on it.  We agree to:
● share the responsibilities of the project in an equitable way
● apply our best effort to each task
● communicate with our partners and ask for help if we need it
● turn in work on time
● check in with other team members regularly to keep the project on track

We will also meet as a team [In-person/Remotely] every [Day of the Week] at [Time] for [Duration].

Conflict Resolution
As a group, there may be instances where the actions/inactions of another group member may be detrimental to the group's success. If these situations are encountered, we will:
· [ESTABLISH RULES HOW YOU WILL RESOLVE]
· [ESTABLISH RULES HOW YOU WILL RESOLVE]
· [ESTABLISH RULES HOW YOU WILL RESOLVE]
· Contact the professor as a group to help arbitrate the issue.



